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CAST 

Mission:

CAST leads, inspires and 
convenes a global community to 
design equitable, inclusive 
learning experiences through our 
Universal Design for Learning 
framework.

Vision:

We envision a world where all 
learning experiences in school, 
the workplace, and life are 
intentionally designed to elevate 
strengths and eliminate barriers
so everyone has the opportunity 
to grow and thrive.
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Accessibility Commitment

Understandable
• Clear structure and layout
• Consistent formatting
• Effective use of images

Robust
• Checked for accessibility using 

an accessibility check built into 
PowerPoint

Perceivable
• Alt text on images
• High color contrast
• Readable font

Operable
• Distinct slide titles
• Shortened links with descriptive 

back-halves

krystlemerry.com/presentations
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Creative Commons

Resource created by The Center on Inclusive Technology & 
Education Systems at CAST and licensed under a Creative 
Commons Attribution 4.0 International License. All other 
rights reserved related to third party content. Resource 
contact(s): Maggie Pickett.

krystlemerry.com/presentations

http://cites.cast.org/
http://cites.cast.org/
http://cast.org/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
mailto:mpickett@cast.org
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Session Facilitator

Ph.D. Candidate and Instructor in Special Education Curriculum 
and Instruction at the University of Arkansas
CITES at CAST Intern 2022 & Contract Qualitative Researcher in 
2023
Internship Opportunities at CAST
Department of Education Office of Special Education Programs 
(OSEP) Intern in 2023
An Introductory Guide and Resources for Creating Accessible 
Documents and Presentation Materials
14 years of experience in education, 8 years in special education
Research in inclusive technology systems and special education 
services in virtual and online learning environments.
National Board-Certified Teacher (NBCT) – Exceptional Needs 
Specialist

krystlemerry.com/presentations

https://www.cast.org/get-involved/internships
https://osepideasthatwork.org/sites/default/files/2023-08/Intro%20GuidetoCreating508Materials_Final.pdf
https://osepideasthatwork.org/sites/default/files/2023-08/Intro%20GuidetoCreating508Materials_Final.pdf
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OSEP Technology Grant Funding

Office of Special Education 
Programs (OSEP) Upcoming Grants

Office of Special Education 
Programs (OSEP) Technology 

Grants

https://www2.ed.gov/fund/grant/apply/osep/new-osep-grants.html
https://www2.ed.gov/fund/grant/apply/osep/new-osep-grants.html
https://www2.ed.gov/programs/oseptms/applicant.html
https://www2.ed.gov/programs/oseptms/applicant.html
https://www2.ed.gov/programs/oseptms/applicant.html
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CITES Follow-Up Interest and Questions

Maggie Pickett, CITES Project Director

Senior Technical Assistance Specialist
mpickett@cast.org

Christine Fox, VP of Operations at CAST

CITES Co-Project Director
Senior Technical Assistance Specialist

cfox@cast.org

krystlemerry.com/presentations

mailto:mpickett@cast.org
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Our Partner Organizations

Our Partner Organizations

krystlemerry.com/presentations
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New OSEP Funded Resources

krystlemerry.com/presentations

Rhonda Weiss Center Accessible Data DCMP Sign Language Captioning

https://www.weissta.org/ https://dcmp.org/
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This Session’s Objectives

Begin our QUEST towards inclusive technology systems in our schools, districts, and communities.

o Define inclusive technology.

o Locate implementation guides based on your role to support your inclusive technology quest 
on cites.cast.org

o Understand how to use the guides to begin working toward inclusive technology systems in 
their district.

o Complete a practice self-assessment in Teaching or Leadership

o Understand how to use the self-assessment as a team to build inclusive technology systems

krystlemerry.com/presentations

http://cites.cast.org/
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What is a Quest?

By definition, a quest is

• A journey to achieve a goal or complete a task.

• A long and difficult effort to find or do something.

• A search or pursuit made to find or obtain something.

• An adventurous expedition undertaken to secure of achieve something.

krystlemerry.com/presentations
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CITES at DADD 2024 Treasure Map

The "treasure map" or 
home base document is 
your one-stop-shot to all 
session materials 
and summaries of content.

Scan the QR Code and 
bookmark and save this site 
for the remainder of the 
presentation.

Link to Home Base
Word Doc 
View Only

Download Copy

krystlemerry.com/presentations

https://uark-my.sharepoint.com/:w:/g/personal/kmerry_uark_edu/Ec_U_ze5g6RGjEDArFWPoscB1cr_tLPqcjP-qXhBfQ0NIQ?e=3Neap8
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Where do you start your quest?

Where do you start your quest?

krystlemerry.com/presentations
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CITES at DADD Checkpoints 1-5

See the printout for today or in the 
Home Base document for a digital copy 
to download.

Complete each Checkpoint on "your 
map" as we go throughout the session.

Sharing is caring! Please feel free to 
share your thoughts and responses 
throughout the session.

krystlemerry.com/presentations
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Checkpoint 1

Checkpoint 1
How would you describe inclusive technology? 

What do it look, feel, or sound like?

Link to Home Base

krystlemerry.com/presentations
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technology

krystlemerry.com/presentations
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Checkpoint 2

Checkpoint 2
After viewing the video, how would you now 

describe inclusive technology, or what would you 
add or change to your definition?

Link to Home Base

krystlemerry.com/presentations
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Inclusive Technology Systems

What are inclusive 
technology systems?

krystlemerry.com/presentations
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What are Inclusive Technology Systems

A balanced and inclusive technology system 
examines assistive technology (AT), educational 
technology (EdTech), and information 
technology (IT) as part of a technology 
ecosystem.
CITES at CAST

krystlemerry.com/presentations
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CITES

• CITES 1.0 (2018-2023)
• CITES 2.0 (2024-2029)
• Technical Assistance and Dissemination Center
• Help districts and schools build inclusive technology systems

Bonus Question: What is a "system" in education?

krystlemerry.com/presentations
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The goal of CITES

Empower districts to create and 
sustain inclusive technology 
ecosystems that foster intentional 
collaboration between
• EdTech & Instructional Tech,
• Assistive Tech, and
• InfoTech
to benefit students with disabilities 
and all students.

krystlemerry.com/presentations
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Creating Inclusive Technology Systems

Current Reality
Technology systems have separate 
values, data, and knowledge, but 
helping children learn in different 
ways.

Our Goal
A supported system of collaboration 
across technology departments with 
shared values, data, and knowledge.
Helping all children learn.

krystlemerry.com/presentations
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Creating Inclusive Technology Systems

Current Reality

Educational 
Technology

Assistive 
Technology

Informational 
Technology

Instructional 
Technology

Our Goal
Educational 
Technology

Assistive 
Technology

Informational 
Technology

Instructional 
Technology

krystlemerry.com/presentations
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Glossary of Terms for 
Inclusive Systems

Create a cohesive and inclusive 
technology-enhanced language.

• Assistive Technology

• Educational Technology

• Informational Technology

Using a shared language is an 
essential step in coordinating 
systems. The glossary of terms can 
help create a uniform terminology.

krystlemerry.com/presentations
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Creating an Inclusive Culture

krystlemerry.com/presentations
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Checkpoint 3

Checkpoint 3

What are some of the "silos" in 
your district or school related to 

inclusive technology?
OR

What are some ways your district 
or school have broken silos to 
improve inclusive technology?

Link to Home Base

krystlemerry.com/presentations
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Overview of the CITES Framework

An Overview of the CITES Framework

Where did we start our quest?

krystlemerry.com/presentations
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Enhancing the NETP
National Education 
Technology Plan

**2024 NETP to be 
released the week of 
January 22.

krystlemerry.com/presentations

https://tech.ed.gov/files/2017/01/NETP17.pdf
https://tech.ed.gov/files/2017/01/NETP17.pdf


The CITES Framework

● Leadership
● Infrastructure
● Teaching
● Learning
● Assessment
● And family embedded across the framework

krystlemerry.com/presentations
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Overview of the CITES Framework

krystlemerry.com/presentations
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CITES Framework 
Overview
CITES Framework Overview 
Document

• Overview, 

• Practices, 

• Essential Questions, and

• Action Steps

krystlemerry.com/presentations

https://uark-my.sharepoint.com/:w:/g/personal/kmerry_uark_edu/EV0cLb9tPLhCnrWBxnqJmyMBx89v8MFradzgCNSnMYuYXg?e=ONyD4S
https://uark-my.sharepoint.com/:w:/g/personal/kmerry_uark_edu/EV0cLb9tPLhCnrWBxnqJmyMBx89v8MFradzgCNSnMYuYXg?e=ONyD4S
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Framework Development Process

1. Knowledge Development
2. Framework Development
3. Evidence Review across each Practice
4. Recurring Adaptation to Framework

Learn more at 
bit.ly/FrameworkDevelopment

krystlemerry.com/presentations

https://bit.ly/FrameworkDevelopment
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Framework 
Development Districts
• Florence One Schools
• Grossmont Union High School District
• Hayward Community School District

• Jenks Public Schools
• Laramie County School District

• Wethersfield Public Schools

CITES Partner Districts
Framework Development
Knowledge Development
(California is both)

krystlemerry.com/presentations
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Knowledge Development Districts

Teaching, Learning, & Assessment
• Baltimore County Public Schools: Baltimore, Maryland

• Brazosport ISD: Clute, Texas

• Bristol Township School District: Bucks County, Pennsylvania

• Commonwealth Charter Academy: Online, Pennsylvania

• Fridley Public Schools: Fridley, Minnesota

• Loudoun County Public Schools: Ashburn, Virginia

• NYC Public Schools: New York, New York

• Sheldon ISD: Houston, Texas

• Ysleta Independent School District: El Paso, Texas

Leadership
• Bartholomew Consolidated School Corporation: Columbus, 

Indiana

• Bellevue Public Schools: Bellevue, Nebraska

• Bethlehem Central School District: Bethlehem, New York

• Cincinnati Public Schools: Cincinnati, Ohio

• Intermediate District 287: Plymouth, Minnesota

• Levy County School District: Bronson, Florida

• Newburgh Enlarged City School District: Newburgh, New York

• Olentangy Local Schools: Lewis Center, Ohio

• Poway Unified School District: San Diego, California

• Tomball Independent School District: Tomball, Texas

• Weymouth Public Schools: Weymouth, Massachusetts

krystlemerry.com/presentations
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Knowledge Development Districts

Virtual
• Eschool Garnet Valley: Glen Mills, PA

• Fairfax County Public Schools: Fairfax, VA

• Fort Smith Schools: Fort Smith, AR

• Greater Commonwealth Virtual School: Greenfield, MA

• North Carolina Virtual Public School: Raleigh, NC

• Mountain Heights Academy: West Jordan, UT

• Virtual Learning Academy Charter School: Exeter, NH

Infrastructure
• Bartholomew Consolidated School Corporation: Columbus, IN

• Fairfax County Public Schools: Fairfax, VA

• Francis Howell School District, St. Charles County, MO

• Garnett Valley School District: Glen Mills, PA

• Hampton Township: Allison Park, PA

• Special School District of St. Louis County: St. Louis, MO

• Tigard Tualatin School District, Tigard Tualatin, OO

Family Engagement
• Hampton Township: Allison Park, PA

• Vermont Virtual Learning Cooperative: Springfield, VT

• Orting School District: Orting, WA

krystlemerry.com/presentations
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Interested in Becoming a Knowledge or Framework 
2.0 Development District?

Grossmont's Story Jenk's Story

krystlemerry.com/presentations

https://cites.cast.org/get-started/grossmonts-story
https://cites.cast.org/get-started/jenks-story
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Interested in Becoming a Knowledge or Framework 
2.0 Development District?

District Examples
Multiple District Examples
Across:
• Leadership
• Teaching
• Learning
• Assessment

krystlemerry.com/presentations

https://cites.cast.org/more/district-examples
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Families are at the center.

Meaningful family involvement is 
fostered when students, 
parents, and families are at the 
center of the district’s 
technology systems. CITES 
involves parent and caregiver 
feedback in all aspects of our 
work.
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Families in CITES
• Getting Started for Families

• Engaging Families in Leadership

• Engaging Families in 
Infrastructure

• Engaging Families in Teaching

• Engaging Families in Learning

• Engaging Families in Assessment

krystlemerry.com/presentations
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Checkpoint 4

Checkpoint 4

If your district or school was to 
participate as a Knowledge 

Development district, which area 
(Leadership, Teaching, Assessment, 
Infrastructure, Learning, or Families) 

would you recommend to your team?

If you don't work for a district or school 
what area are you most interested in 

exploring?

Link to Home Base

krystlemerry.com/presentations
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Dive into Some Resources

Let's dive into some guides 
and assessments.

krystlemerry.com/presentations
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Resources

Resources
For Leadership:

• Leadership Guide

• Leadership Self-assessment

For Educators:

• Teaching Guide

• Teaching Self-assessment

krystlemerry.com/presentations

https://cites.cast.org/binaries/content/assets/cites/leadership/cites-fieldguide-leadership-20210930-a11y.pdf
https://cites.cast.org/binaries/content/assets/cites/leadership/selfassess-leadership-all.pdf
https://cites.cast.org/binaries/content/assets/cites/teaching/cites-fieldguide-teaching-a11y.pdf
https://cites.cast.org/binaries/content/assets/cites/teaching/selfassess-teaching-all.pdf
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Roles

Roles
For Leadership:

Examples: District and building 
administrators, AT leads, 
Directors of EdTech, Directors of 
Teaching and Learning, Chief 
Information Officers, or anyone 
interested.

• Leadership Guide

• Leadership Self-assessment

For Teaching:

Examples: District and Building 
Administrators, Assistive Technology 
Specialists or Special Education 
Technologists,  Education 
Technologists, or Digital Learning 
Specialists, Directors of Teaching and 
Learning, and/or Curriculum Directors, 
Teacher Leaders or Instructional 
Coaches, Teachers, Chief Information 
Technology Officers, or anyone 
interested.

• Teaching Guide

• Teaching Self-assessment

krystlemerry.com/presentations

https://cites.cast.org/binaries/content/assets/cites/leadership/cites-fieldguide-leadership-20210930-a11y.pdf
https://cites.cast.org/binaries/content/assets/cites/leadership/selfassess-leadership-all.pdf
https://cites.cast.org/binaries/content/assets/cites/teaching/cites-fieldguide-teaching-a11y.pdf
https://cites.cast.org/binaries/content/assets/cites/teaching/selfassess-teaching-all.pdf
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Guides & Self-
Assessments

The guides and self-
assessments are also great for 
integration into:

• Professional development

• Professional learning

• PLCs

• School Team Meetings

• Individual Reflection

krystlemerry.com/presentations
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Self-Assessments 
Let's review the teaching and 
leadership self-assessments!

Collect informal data about an 
inclusive technology ecosystem as 
part of a continuous improvement 
process.

It is preferred that teams do this
together, but for today you can 
complete for practice.

The baseline data will be used to 
set goals and to measure progress 
toward those goals.

Teams will use the tool to measure 
continued progress at regular and 
identified intervals.

krystlemerry.com/presentations
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Next Steps
Follow the Steps on your Printout.

1. Pick the self-assessment tool that best 
fits your role or that you are interested 
in (Leadership or Teaching).

2. Select one –three practice areas (on 
average about 5-10) questions and 
answer the questions based your 
experiences and include a short 1-2 
sentence rationale.

3. Create one or more goals or next steps
for that area once completed.

4. Be ready to share with shoulder partner, 
group, or table.

5. Ask questions any time during the timed 
session.

krystlemerry.com/presentations
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framework self-assessments?

What if we aren’t ready for 
the full framework self-

assessments?

krystlemerry.com/presentations
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Quotes from Confucius and Napolean

krystlemerry.com/presentations
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How can I begin to support 
this effort in my district?

krystlemerry.com/presentations
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Get Started Pages

Implementing inclusive technology systems 
requires knowledgeable professionals with a 
variety of experiences all bringing their ideas 
to the discussion.

Explore what you can bring to the table to 
make an impact:

• Assistive Technoloy Professionals

• Educational Technology Professionals

• Information Technology Professionals

• Educators

• Administrators

• Families

krystlemerry.com/presentations

https://cites.cast.org/get-started/assistive-technology-at
https://cites.cast.org/get-started/ed-tech
https://cites.cast.org/get-started/information-technology-it
https://cites.cast.org/get-started/educators
https://cites.cast.org/get-started/administrators
https://cites.cast.org/get-started/families
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Virtual Learning
Virtual Learning Project Summary

This document includes overviews of five virtual school 
programs. For each school the overview provides 
details related to the overall school mission, 
demographics, delivery model, curriculum and 
professional learning practices.

Specific to students with disabilities there are sections 
on Assistive Technology (AT)/Accessible Educational 
Materials, IEP/504 plans, special education supports 
and the school's accessibility statement.

• Garnet Valley School District, Glen Mills, 
Pennsylvania

• Mountain Heights Academy, Utah

• North Carolina Virtual Public School, North Carolina

• Virtual Learning Academy Charter School, New 
Hampshire

• Greater Commonwealth Virtual School, 
Massachusetts

krystlemerry.com/presentations

https://cites.cast.org/more/glossary
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Building a Foundation for 
Inclusive Technology 
Systems
Explore the conceptual 
building blocks needed to 
begin building and sustaining 
inclusive technology 
ecosystems.

Use the Facilitation Guide & 
Resources Kit to easily host a 
discussion on this topic with 
colleagues in your district.

Access Video library for PD.

krystlemerry.com/presentations

https://cites.cast.org/more/building-foundation-inclusive-technology-systems
https://cites.cast.org/more/building-foundation-inclusive-technology-systems
https://cites.cast.org/more/building-foundation-inclusive-technology-systems
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Research and 
Development
Tons of assessments, tools, guides, 
literature reviews, and resources 
available.

Use of CITES Framework in research 
and exploration.

CITES Virtual Learning Resources for 
Systems in Dissertation on Special
Education Systems in Virtual Schools

Doctoral students:

Internship Opportunities at CAST

krystlemerry.com/presentations

https://www.cast.org/get-involved/internships
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CITES Community of Practice

Join the conversation:
• Quarterly open community 

meetings via zoom
• Slack channel discussions
• Social media networking

Would you like to invite 
others to the CITES  
Community of Practice?
Please do! Here is an 
invitation link to share.
cites.cast.org/more/commu
nity-of-practice

krystlemerry.com/presentations

https://cites.cast.org/more/community-of-practice
https://cites.cast.org/more/community-of-practice
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Checkpoint 5

Checkpoint 5

What are your next steps?

How do you plan to use 
today's session in any 

capacity moving forward? Link to Home Base

krystlemerry.com/presentations



@CAST_UDL | #CITES

Thank you! Stay connected.
Website: cites.cast.org

Professional Learning: castpl.org
Books & Media: publishing.cast.org

Email: cites@cast.org
Phone: (781) 245-2212

50 Salem St. 
Building B, Ste 303 
Lynnfield, MA 01940

krystlemerry.com/presentations

http://cites.cast.org/
http://www.castpl.org/
http://castpublishing.org/
mailto:cites@cast.org
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Disclaimer

This content was developed under a grant from the 
US Department of Education, #H327T180001. 
However, the contents do not necessarily represent 
the policy of the US Department of Education, and you 
should not assume endorsement by the Federal 
Government. Project Officer: Anita Vermeer, M.Ed.

krystlemerry.com/presentations


